%S
@E
B

il

B BHENE R

I

p=(11{}

ARy 7 8= b F— XSt

1. HEIo B

FOEH B — A D & ) ORERERS, 2 OMtEPHE % Rin ¥+ V7 - 3V FAT 4 v SIS
RN DTLE IS U 7= BRI 5> (R R0 70 08 I % S, IBAEE D % v ) 78 R OBEHR & BIED
(B 7 EOER. %+ ) TIERD 70 0 BEERE & O T RoS BT 5 C & ©. By 251
oSt [0 F] % REOROIA] & L0 % v ) 7K ELET 2,

2. NRE
LMHBERT 22 CoIEMEZNRE TS,

3. FEHHNRE

AR & AAEREFE, 1~ 2 FERIRE IR v 2 2~ F —iHE, HAEREE, HReF2) 7 4
B, zoft [y o VEEIE CCEBNEXEHEROLE) . BEAEERR T Ox I F— CKEHN
BHPREREEREBOYLG) . SBYHE COMERES )] & SHEBE - @i 2 BE % oo,
SRR - WS IS U 72 0 B - B A BE IR D L EICIE U CEMT 2, X O ICERFECCIRIES &
BEZCT, ANDF X VT T v 7ICET L L) AT - Ao BES, EEOBFICH T =EEI# O
Tl XHET 5, (HHO [EHBOEH AR S £ 7o BHERIGER B2 TR
BREORE LT, FREMMNAX Yy V TEREZ L) ~BEHLZF X )T - 2V LT 14 v 7 CHE
HoFEM, ¥+ ) T X2R0EHZEHEL WL,

4. SFEHEREHA - BHEE - RERE
MDD &0 T, D7 & b JEABIGE 2 4ER13454E 1 Bl Lo AE I oA 2 IREE L,
ZOHIFULEDF v ) TOHHED—EDOHM I L I1CF ¥ ) 7oNRIIG U 72 HES 2 Eie+ 5,
FEaRE IO W TiE, 7V 24 LT 1T FUEOREMPRIATN2IREHBE— AL, LD
A 2 . HAE A 8 REHIM o ZH I % EiEd 5.

5. FEMiJTE
HBEIIILL T H ik TcE_T 5,
- IETCHEN T D OJT,OFF-]T % @ B
- JRiEIcE T B OJT
- HLEHRER & D
- EEHUS O

e F—=v

6. 5 DR s
HEAHERE L 72 BB 22 D IR R e BE IR > W T FR 22 EETT ).
1D G



B REHH OB H IR

HEANE LTCoREARN R 2
a2 —vavRTED
CIEfEICHC CRET 2 e A TE
5
EE T < ETofil A
BH-F 2 )74 (REDR
TREJNGK - FEARY e fm B2 &
5

7 TED,
SRR & LT R AR =
LaZs—vaVATES

Stepl Step2 Step3
1% H 2 %H 3 4EH DA
LAV | - BRERED A X R | - RO A X v ARHG | - MR R LD - T
DT CTHARNZRZ L FFEERT | no Tl cEETES | b TEETE S
ERS
T = | ZDOHHICETLEANG | - ZORWICET R X | - 2 DaBICE T 5 M
LAFNL | A AFALEFoT03 FLERF-> TS A - AFX 'R o T
CHLERDHTA XV AL | MLk A X A0t | B
DT CTEEKTE 2 TOT, »LREFMAT| - WHTF~DIFERTE S
EHETE D
EYAR | - EMLBE Tl < ECcolE | JREMB L L GEY) Y | - ) CRIERR TR B
e HIFED B 2 FATF—, UBREIFE | - F LY X7 —

Vx— & L CREICEY)
fRENTE 3

- BT O RERER D 72 D
T EANAABTE D




Implementation Plan for Temporary Employee Education and Training

Staff Partners Co., Ltd.
1. Purpose of education and training
Education and training will be carried out step-by-step and systematic manner in accordance with the
wishes of each temporary employee based on career consulting by ascertaining the work experience and
individuality and ability of each employee. By helping temporary employees organize their career paths
and confirm their current positions, and by helping them set goals and draw up action plans for career
development, the program will help them to develop their careers, such as by "improving their expertise"

and "expanding their range of duties," while continuing to work on temporary assignments.

2. Target person

All temporary workers employed by our company are eligible.

3. Implementation details

Basic and common education and training such as training at the time of joining the company, business
manner training, personal information protection, information security training for about 1 ~ 2 years, and
other [Personal computer operation training (* for clerical work), seminars for agricultural production
management (* for agricultural production management work), language education (* for foreign
nationality) ] will be carried out. In addition, based on the number of years of service and work experience,
etc., we will support employees in acquiring skills and knowledge that will contribute to their careers and
in taking education and training aimed at acquiring qualifications. (See "Educational and Training System
for Dispatched Employees" on the back) In addition, for non-fixed-term temporary employees, we will
implement career consulting and education and training that place greater emphasis on medium- to long-

term career development, as well as on short-term perspectives, and aim to realize career paths.

4. TImplementation period, frequency and time
Including training at the time of employment, opportunities for education and training shall be
provided at least once a year for at least two years after the start of employment. After that, training
shall be provided according to the career path at certain intervals such as milestones in the career for
three years or more. With regard to the implementation time, each dispatched employee who is
expected to be employed for at least one year in full time shall be provided with at least 8 hours of

education and training every year for at least the first 2 years.

5. Implementation method
+  Education and training shall be conducted in the following manner.
- Holding OJT, OFF-]T, etc., at dispatching companies
- On-the-job training at a workplace
+ Partnerships with external organizations

- Support for acquisition of qualifications



E-learning

6. Working arrangements

Step-by-step and systematic education and training designated by the Company will be provided free

of charge.

EOD
B Education and training system for temporary employees
Stepl Step2 Step3
1st year 2nd year After the third year

- Can be practiced basic

things under the guidance

- Can be practiced by an

own effort under the

- Can be practiced it by an

own effort even if workplace

Level and instructions of the guidance and the or occupation changes
workplace. instructions of the
workplace
- Have basic knowledge and - Have the knowledge and - Have specialized
skills in the field skills in the field knowledge and skills in the
- Can be implemented under | -+ To a certain extent, it can | field
Technical | the guidance and instructions | be practiced independently | - Be able to guide
skills of the workplace under the guidance and subordinates
instructions of the
workplace.
- Have basic knowledge of - Able to have proper - Able to solve problems on
working as a temporary business etiquette and oneself
employee behavior as a temporary - Able to provide
+ A person with basic employee. appropriate guidance to
communication skills as a - Able to communicate well | younger people as a team
Business | member of society as a temporary employee leader or manager
skills + Able to hear and speak - Able to give advice for

accurately

- Have basic sense of ethics
regarding personal
information, and knowledge
of security protection for
working as a temporary

employee.

solving update problems




K& hoach thuc hién gido duc va dao tao nhan vién phdi cir

Cong ty CP Staff Partners

1. Muc dich gido duc va dao tao
Chung t61 thuce hién gido duc va dao tao tirng bwdc va cé hé thong theo mong mudén clia cd nhéan trén co
s& tw vin nghé nghiép bang cdch dinh gid kinh nghiém lam viéc cia tirng nhan vién dwoc phdi ctr va cd
nhan va ning luc ctia ho. Bang cédch sdp x&p con dwong sw nghiép ctia nhan vién dwoc ct di, xdc nhan vi
tri hién tai ctia ho, dit muc tiéu phat trién nghé nghiép va hd tro viéc xay dung ké hoach hanh dong, dong
thoi tiép tuc viéc lam dwoc et di, Ho tro phat trién nghé nghiép chdng han nhw  "ning cao chuyén mon"

DNELLE Y A A AN
va "bé rong cong viéc

2. Déitwong
P61 voi tit cd cdc nhan vién dwoc clr di lam viéc cua Cong ty.

3. Noidung trién khai
Dao tao tir khi gia nhip cong ty dén khi gia nhip cong ty, dao tao cach thirc kinh doanh trong khoang 1
dén 2 ndm, dao tao bao vé thong tin cd nhan, dao tao bado mat thong tin, ... [Dao tao van hanh PC (* khi
no6i dung cong viéc 1a cong viéc vin phong) , hdi thdo quan Iy san xuit ndong nghiép (* cong viéc) Chu
trong gido duc dao tao co ban va phd thong nhw (néu ngi dung 1a cong tac quan ly san xudt ndng nghiép),
gido duc ngoai ngir (* d6i véi cong dan nwéc ngodi)], ciing can phai ¢é gido duc chuyén biét va dio tao
theo linh vire theo loai hinh nganh, nghé. Ngoai ra, dwa trén sd ndm phuc vu va qué trinh lam viéc, ching
t6i cling sé ho tro viéc thu thap cédc ki nidng va kién thirc gép phén vao su thing tié€n nghe nghiép cta cd
nhan, dong thoi tham gia gido duc va dao tao dé dat dwoc bing cap. (Tham khao "Hé théng gido duc va
dio tao cho nhan vién dwoc cir di" & mat sau.) D§i véi nhan vién dwoc ctr di tuyén dung vé thoi han,
Ching t61i mong mudn hién thwc héa viéc khong chi quan diém ngin han ma con ca tw vin nghé nghiép,

gido duc va dao tao, va nhirng nghé nghiép chu trong nhiéu hon dén phat trién suw nghiép lau dai.

4. Thoi gian / tan sudt / thoi gian thyc hién
Chiting t6i cung cdp cdc co hoi gido duc va dao tao it nhat mdi nim mét 1an trong it nhat hai ndm sau khi
bat dau lam viéc, bao gdom dao tao tai thoi diém gia nhap cong ty, sau d6 cung cap dao tao theo 16 trinh
nghé nghiép déu din nhw cdc méc sw nghiép ctia ba nhiéu nam tré 1én. D€ thwe hién. Vé thoi gian thuc
hién, dé6i véi méi lao dong duwoc clr di lam viéce toan thoi gian tir 01 ndm tré 1én thi thuc hién gido duc
va dao tao mbi nam tlr tdm gidr try 1én trong thoi gian {t nhat 1a hai nam dau.
7. Phwong Phap thuc hién
Gido duc va dao tao sé dugc thuce hién theo cdc phwong phép sau.
+ T8 chirc OJT,OFF-JT & trong cong ty phai ctr
* OJT & trong noi dwoc phai ctr
+ Lién két véi co quan bén ngoai
- Hé tro 14y bang cap.
- E dién tir



8. X ly congviéc

Ching tdi cung cdp chuwong trinh gido duc va dao tao tirng buéc ¢6 phi va mién phi do ching t6i chi

dinh.

B Hé thong gido duc va dao tao cho nhan vién dwgc phai ci

Hét

Stepl Step2 Step3
Nim 1 Nam 2 Sau nam 3
Cam giac | Ban c6 thé thyc hanh nhirng - Ban ¢6 thé ty minh thyc Ban c6 thé tw thyc hanh ngay
cip do didu co ban duéi sw hwéng dan | hanh duéi sw huwéng dan va cd khi noi lam viéc hodc nghé
va chi dan ctia noi lam viéc. chi dan ctia noi 1am viéc. nghiép cta ban thay d6i.

- Ban c6 thé thuc - Ban cé thé tw - Ban ¢6 thé ty thwce hanh
hanh nhirng diéu co minh thyc hanh ngay ca khi noi lam viéc hoic
ban duéi sw hudng dwéi sy hwong dan nghé nghiép ctia ban thay

Ki ning | dan va chi d4n caa va chi dan cda noi déi.

cong noi lam viéc. lam viéc.

nghé - Cé kién thirc va - Cé kién thirc va - C6 kién thirc va ki nang
ky ndng co ban trong k¥ ning trong linh chuyén siu trong linh vuc
linh vuc vuee - C6 thé dwa ra huéng dan

+ Thuc tap dudi sy - Ban cé thé tw cho cdp dwéi
hwéng dan va chi dan thwe hanh & mot
clia noi lam viéc mirc do nao dé dwéi

sw hwong dan va chi
dan cda ngudi noi
dwoc phai ctr
- Ban c6 thé tw gidi quyét

- Co kién thirc co bdn délam | C6 thé cé cac nghi thircva | van dé

viéc voi tu cdch 1a nhéin vién hanh vi kinh doanh phu hop | + Véi tw cdch la treong
Ky nang | biét phai vOi tw cach 1a mot nhan vién | nhém hodc nguwoi quan ly,
kinh - Giao tiép co ban voi tw cich | dwoc diéu dong. ban cé thé dwa ra hwéng
doanh la mét thanh vién caa xa hai - Giao tiép t6t véi tw cdch | dan thich hop cho cdc thé

-+ C6 thé nghe va néi chinh xdc
+ Thong tin cd nhan khi lam
viéc voi tw cdch 1a nhéan vién
dwoc phai ctr. Kién thirc co
ban vé bdo vé an ninh ethics

Pao dikc co ban

la nhan vién dwgc phai c

hé tré.
+ C6 thé dwa ra loi khuyén
dé giai quyét cdc vin dé cap

nhéat




